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IMPACTS OF Climate Change

Effects of long DROUGHT ON PASTORAL LIVELIHOODS

Dry seasons have become frequent and wet season unpredictable. The climate change is leading 
to a shift in unknown weather patterns.

With little savings and no other significant income generation activities, pastoralists and their 
families are exposed to greater risks when confronted with drought shocks.
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Animals getting treated by a vet Pastoralist selling milkpastoralist feeding his animals

RISK MANAGEMENT

BENEFITS OF FINANCIAL INCLUSION

 financial inclusion is an important strategy to manage risks as well as tackle poverty.

 With increased financial inclusion, pastoralists can invest in their livestock to generate more 
income and build resilience to drought.
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Linkage to financial agents

Access to livestock insurance

Access to digital finance

Linkage to Financial Institutions

DRIVE project is implement through 
Common pastoralist interest groups

• Preserve the pastoralist
investments

• Less worry about the family
and herds well being  in times of
drought

• It provides economic stability.
• Maintain the social status of the

pastoralist.

DRIVE VALUE PROPOSITION

TURKANA

MARSABIT

SAMBURU ISIOLO

WAJIR

MANDERA

GARISSA

TANA RIVER
KAJIADO

LAIKIPIA

IBLI DRIVE project aims to develop financial 
mechanisms to support pastoralists’ resilience to 
drought. DRIVE is providing access to a package 
of financial products and services as well as 
strengthening livestock trade at the regional and 
international level.

DRIVE FINANCIAL PACKAGE INCLUDES: 

1. 70% IBLI PREMIUM UPTO 30 TLUs on a prorated 
basis

2.  a mild-shock OF KES 7000 upon purchase of 
3TLUs and make a savings of Ksh 3000

TO ACCESS DRIVE FINANCIAL PACKAGES 
PASTORALISTS MUST:

• Open a savings account with one of the 
project’s Financial Service Providers

• Pay 30% of the cost of premiums to insure 
minimum 3 TLUs or maximum 30 TLUs on 
prorated basis

DRIVE in Kenya is delivered in 
GARISSA, ISIOLO, MANDERA, MARSABIT, SAMBURU, 
TANA RIVER, TURKANA, Laikipia, kadjiado, WAJIR, 
baringo, westpokot, kwale, Kilifi, Meru, THARAKA 
NITHI, KITUI, MAKUENI, NAROK AND LAMU

DRIVE FINANCIAL PACKAGES

DRIVE VALUE PROPOSITION

 financial inclusion is an important strategy to manage risks as well as tackle poverty.
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The risk covered under IBLI is forage scarcity as a result of severe drought. IBLI cushions pastoralists for the cost 
of keeping animals alive during the lean seasons of the year. 

No forage cover = COMPENSATION

FORAGE AVAILABLE = NO COMPENSATIONDisease out break = No compensationBanditry = NO COMPENSATION

HOW IBLI WORKS.

(a) IBLI is a type of
insurance that uses
satellite technology
to monitor forage
availability over large
geographical areas.

(b) Use of satellite
reduces need to visit
every location to
verify loss of forage.

(c) Through this
technology,
pastoralists living
far apart can still
have access to a risk
management tool i.e.
IBLI

Index Based Livestock Insurance(IBLI)

Index Based Livestock Insurance(IBLI)
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IBLI PAYOUTS ARE BASED 
ON THE COST OF FEEDING 
THE ANIMAL DURING LEAN 
MONTHS OF THE YEAR i.e. 
CAMEL = Ksh. 24,029/=, 
COW = Ksh. 16,820/=, 
SHOAT = Ksh. 1682/=.

If the forage levels 
measured by the satellite 
are shown too low to 
keep the livestock alive. 
Pastoralists will receive 
their payouts through 
their bank accounts or 
their registered mobile 
money platforms.

IBLI compensation can used 
to purchase fodder, water 
and veterinary drugs to 
keep the animal alive during 
drought.

IBLI SEASONAL COVERAGE PERIODS

IBLI COMPENSATION

Potential payout months 
Policy holders are qualified for 2 potential payouts. In February after the LONG RAIN/LONG DRY and In AUGUST after the 
Short rain/Short Dry.

When a payout happens, policy holders will be contacted VIA SMS and through their LOCAL AGENTS and Chiefs.

Long Rains Long Dry Season (Total 58%) Short Rains Short Dry Season (Total 42%)

Taking readings over the rainy period makes it possible to 
determine forage availability over the dry season.

Payouts can be made in time to protect 
livestock assets.

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

SALES WINDOW

PAYOUT
MONITOR OVER LONG RAIN

CALCULATION 
PERIOD

CALCULATION 
PERIOD

SALES WINDOW

MONITOR OVER SHORT RAIN
PAYOUT
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Registration for insurance under the DRIVE project shall, be conducted through registered/legally 
recognized groups (VSLAs) or SACCOs, Associations and Cooperatives. Eligible groups shall receive 
trainings on insurance as well as savings components from qualified trainers drawn from the participating 
Financial Institutions (FIs) or from Insurance companies.

AWARENESS CREATION AND REGISTRATION

Validity of the contract

• IBLI coverage is valid for 1 year
• Policies purchased in AUG/SEPT are valid through SEPTEMBER of the following year.
• Policies purchased in JAN/FEB are valid through FEBRUARY of the following year.
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IBLI PREMIUM SUBSIDY

IBLI Premiums and compensation 

PASTORALISTS WHO 
WANT TO INSURE THEIR 
LIVESTOCK MUST PAY AN 
EQUIVALENT OF 20% OF 
THE COST (PREMIUM) OF 
INSURING A MAXIMUM 
OF 5 TLUs OR A MINIMUM 
OF 3 TLUS. THE GoK 
IS PROVIDING AN 80% 
SUBSIDY TO COVER THE 
REST OF THE PREMIUM 
AMOUNT.

Good forage availability. Represents above 
70th percentile of forage conditions over time. 
This is above normal and stable forage 
condition

Forage condition falls between 50th to 70th 
percentiles. The forage situation is around or 
slightly above normal. 

Forage condition is between 35th and 50th 
percentile. The division in question is under 
considerable stress and below long term 
average but conditions are not yet serious.

Forage condition is between 25th – 35th 
percentiles. Drought situation is serious but 
not yet classified as severe. Indemnity payout 
will not be triggered. 

Severe drought condition. Forage condition 
represents worst below 20th percentile and 
below. Indemnity payout will be triggered if 
conditions persist throughout the season up to 
the potential payout period

Green

Yellow

Orange

Red

Black

IBLI compensation Annual Cost of Keeping Animal Alive During 
Drought

Satelites in the sky takes pictures of the forage condition 
on the ground every 10 days. The status of the drought is 
marked by Green, Yellow, Orange, red and black.

IBLI premiums are calculated as a percentage 
of the cost of keeping the animal alive.

The premium is the price of insuring livestock

Compensation under IBLI is only done when the 
forage condition is indicated as Black

TYPE VALUES

Camel 24,029/=

Cow 16,820/=

Sheep 1,682/=

Goat 1,682/=
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DRIVE Project Implementation
[ZEP -RE (PTA Reinsurance Company ) on behalf of the Kenya Government]

Contact us
DRIVE Kenya

Email: drivekenya@zep-re.com
Telephone: +254 700 973 301/07099073301




