
REQUEST FOR QUOTATION (RFQ) - WHISTLEBLOWER HOTLINE SERVICE 

PROVIDER 
REFERENCE NO. ZEPRE/RFQ/003/2025 

Instructions to Bidders (ITB) 

1. Assignment Whistleblower Hotline Service Provider 
2. Issued by Zep-Re (PTA Reinsurance Company) – The 

Client 
Address: ZEP-Re Place 
Longonot Road, Upper Hill 
P.O Box 45277 - 00100 
Nairobi, Kenya 
Website: https://zep-re.com/ 

3. RFQ Issue Date July 16, 2025 
4. Point of contact for clarifications. Procurement Desk 

Email: procurement@zep-re.com 
5. Amendments to RFQ Documents Any amendments will be communicated via 

email to all interested vendors. 
6. Language of Proposals English 
7. Conflict of Interest Vendors must confirm there are no 

conflicts of interest. 
8. Anti-Corruption Requirement No offering or accepting bribes or favours. 

Violations will invalidate the bid. 
9. Cost of Proposal Preparation Vendor bears all costs of proposal 

preparation. 
10. Pre-Bid Meeting None planned. 
11. Proposal Contents Cover letter, vendor profile, technical 

proposal, financial proposal, references. 
12. Proposal Validity Period 60 days from submission deadline. 
13. Submission of Proposals To: Procurement Desk 

Email: procurement@zep-re.com 
Subject: ZEPRE/RFQ/003/2025 
Deadline: Friday, 27th June 2025 

14. Selection Method Request for Quotation (RFQ) 
15. Contract Type Annual Contract (renewable based on 

performance). 
16. Joint Venture/Sub-contracting Not Applicable 
17. Proposal Evaluation Criteria Compliance-based: Technical (40%), 

Multilingual/24-7 support (20%), Security 
(20%), Cost (20%) 

  



TERMS OF REFERENCE (TOR) – WHISTLEBLOWER HOTLINE SERVICE PROVIDER 

1. ABOUT ZEP-RE (PTA REINSURANCE COMPANY) 

ZEP-RE (PTA Reinsurance Company) is an institution of the Common Market for Eastern 

and Southern Africa (COMESA), established by an Agreement signed by Heads of States and 

Governments on 23rd November 1990 in Mbabane, Swaziland. ZEP-RE was officially 

launched on 1st September 1992 with headquarters in Nairobi, Kenya and commenced 

reinsurance business on 1st January 1993. The Company writes business from Africa and 

the Indian subcontinent and underwrites traditional classes like Aviation, Casualty, Life, 

Property, Marine, Medical and Motor. 

2. OBJECTIVE 

To procure the services of a vendor to design, implement, and manage a confidential, secure 

24/7 multilingual whistleblower hotline service. 

3. SCOPE OF WORK 

The vendor shall: 

- Set up secure hotline with toll-free/local numbers, web interface, and 24/7 access. 

- Provide multilingual support (English, French, Arabic, Portuguese, etc.). 

- Ensure full compliance with applicable Data Protection laws. 

- Deliver real-time access and monthly/quarterly analytics. 

- Provide training and awareness content. 

- Conduct periodic reviews for improvement. 

4. DELIVERABLES 

- Fully operational hotline within 30 days of contract. 

- Test plan/results before go-live. 

- User guide and training materials. 

- Monthly/quarterly analytical reports. 

- Performance updates. 

5. PROPOSAL FORMAT 

The proposal must include: 

- Cover letter. 

- Company profile and key staff. 

- Technical proposal. 

- Financial proposal. 

- References from at least three recent clients. 

6. FEES 

Vendors should provide detailed financials including billing basis, cycle, and capped costs. 

7. QUESTIONS REGARDING THE RFP 

Clarifications may be submitted via email as per instruction ITB No. 4. 



8. EVALUATION OF PROPOSALS 

Evaluation will be based on: 

- Technical capacity and similar experience (40%). 

- Multilingual/24-7 support (20%). 

- Data security and confidentiality (20%). 

- Cost-effectiveness (20%). 

9. DEADLINE FOR SUBMISSION 

All proposals must be submitted by Friday, 21st July 2025 to procurement@zep-re.com. 

Late submissions will not be considered. 


